Contra Costa College                                              COLLEGE COUNCIL MINUTES
2600 Mission Bell Drive



       Wednesday, April 11, 2007
San Pablo, CA 94806


 2:30 p.m., LA-101, Liberal Arts Building
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Present:  Classified:        John Christensen, Mercy Pono, Teresina Steffes

   Faculty:            Lee Brelie, Terence Elliott, Leverett Smith

   Management:   Carol Maga, Carlos Murillo, 

  Students:           Derrasha Hudson

  Absent:              Ken Blustajn, Alma Cardenas, Joyce Edwards, Mariles Magalong, 

    Camille Parker, McKinley Williams, Carlos Esquival, June 

    Skillman, Zakiya Bomani (Students)

  Guests:              Kathleen Anderson, Debby Barnes, Linda Cherry, Tim Clow, James 

    Eyestone, Bruce King, 

1. Call to Order - The meeting was called to order by Chair, Carlos Murillo at 2:55 p.m.
CONSENT AGENDA - ACTION ITEMS

2.  
Approval of Agenda - The agenda was approved with the following revisions:  Items 


No. 7 and 13 to be postponed as Mariles Magalong and McKinley Williams are not 


present to address these items.

3. 
Approval of Minutes from March 14, 2007 - Minutes were approved.


ACTION ITEMS REMOVED FROM CONSENT AGENDA


NON CONSENT AGENDA - ACTION ITEMS

4.
Remodel and Other Measure A Activities (Update from Perkins & Will, campus 


architects) - Carol Maga - Carol said everyone should be aware of the two large 


construction projects on campus:  the Student Services Building and the Library.  They 

are hoping the Library will be completed by the end of May.  The Student Health Center has been postponed until Spring 2008.  We are still working with the Master Planners and waiting for the outcome of the trenching for the SA Building.  Thus far, the results have proved there are no trace faults; however, the State architects are requesting additional trenching.  We are optimistic as the SA Building has a very strong structural support.  Perkins and Will are working on a lay out of the campus.  We had an all day planning meeting with them and reviewed possible scenarios should some buildings have to come down due to costs of seismic retrofit and discussion of possible sites for replacement buildings.  Carol said Perkins and Will would like to present their findings from that meeting to College Council this month so they may proceed with the master plan that is due at the end of May.  It was decided to hold a special meeting on Friday, April 27th at 1:00 p.m. to review the results with options from the campus architects and have Mariles present the budget committee recommendations for budget augmentation requests as May 5th is the deadline date for purchase requisitions. The campus architects will also address our traffic flow at the meeting.  Several options will be discussed at the all day meeting. There is some concern about decreasing the amount of entrances to our campus.  There is also some concern about the distances between our buildings.  Carol said the Biology and Physical Science Buildings are out of the AP zone.  

5.  
Illumination Standards - Energy Management Committee and Operations Council Recommendations - Carol Maga - Carol said the Energy Management Committee recommended to the Operations Council to use the Illuminating Engineering Society of North America’s (IESNA) lighting standards for both indoor and outdoor lighting. There was some discussion about what these standards are and it was suggested that employees look at the lighting in the new CTC as these standards were used in this building.  Bruce King will check with Alex Edwards to send out a web site for these standards for anyone that would like to read them.  The standards are produced in a massive book. If we adopt IESNA standards, we will acquire a copy of the book.  Carol asked that each constituency group discuss this issue and come prepared to vote next month. 

6.  
Technology Plan - Second Reading - James Eyestone - No one had any questions.  


A vote was taken to approve the Technology Plan.


Classified:  yes.  Faculty:  yes.  Management:  yes.  Students: yes.

7.  
Budget Update - Mariles Magalong - Postponed until April 27th at 1:00 p.m.

8.
Review of Mission Statement - Second Reading - Tim Clow - Kathleen Anderson addressed College Council (she submitted a College Council Public Comment Card prior the beginning of the meeting).  Kathleen distributed the definition of a community college mission statement along with what she saw as discrepancies between the defined mission of Contra Costa College and the definition in the California's Education Code.  There was much discussion about the discrepancies and revising of the latest proposed mission statement.  There was discussion about community colleges also having to abide by the rules of the accreditation commission as well as the State Education Code and incorporating the "buzz" words used by the accrediting commission.  The revisions are proposed as listed below.

Contra Costa College Mission Statement  - proposed

April 11, 2007
As a public community college that serves an urban community rich in diversity, the mission of CCC is to offer instruction within a comprehensive curriculum and to provide student services to ensure opportunities for

(1) effective student learning that leads to successful achievement of educational goals through completion of developmental, certificate, degree or transfer programs; 

(2) acquisition of knowledge, skills and abilities pertinent to lifelong learning and gainful employment in the global community; 

(3) student success verified by a process of assessment and improvement.

The college will use informed shared decision-making to allocate resources in support of its mission.

After lengthy discussion, a vote was taken to approve the proposed Contra Costa College Mission Statement.

Classified:  yes.  Faculty:  yes.  Management:  yes.  Students:  yes.

This mission statement will be taken to the governing board in May for board approval.

9. 
Review of Strategic Initiatives - Second Reading - Tim Clow - The revised strategic 

initiatives were distributed.  There was little discussion before a vote was taken to 

approve the three strategic initiatives.

1.  Improve student learning experiences and successful educational goal completion.

2.  Evaluate institutional effectiveness.

3.  Develop strategies to increase student enrollment, improve the college's image, and create positive public awareness.

Classified:  yes.  Faculty:  yes.  Management:  yes.  Students:  yes.

10.
Management Governance Statement - First Reading - McKinley Williams - The draft 

Management Governance Statement was distributed.  There was some discussion about the second sentence in the first paragraph, "For most issues, all academic and classified employees in these job classifications, including the president, are voting members of the Management Council."  It was discussed that faculty and classified are not part of management council.  College Council decided to send this statement back to the management team for a rewrite and bring back to next month's College Council.

11.
Update on Accreditation Self-Study - First Read of Second Draft - Carol Maga - 

Carol said we are in the process of writing the self-study and the second draft is on the web site.  The draft needs to be read and any revisions need to be made before summer.  Walter Masuda will be writing our self-study over the summer.  Carol suggested that each constituency group take one section of the draft to read and bring back their feedback to the next meeting.  Carol will send out an e-mail to College Council members reminding them to review the second draft on the web and bring back their feedback to the May 9th College Council meeting.

12.  
Shared Governance Folder - McKinley Williams/Terence Elliott - Terence said this 

topic was discussed in President's Cabinet.  Since the revised mission statement and strategic initiatives invoked lots of discussion over the e-mail system, it was suggested to have a blog for these kinds of discussions.  Too many employees do not have time to read the e-mails and end up deleting them in frustration for lack of time.  A blog would be a created space where employees could go and comment at their leisure or read what others have written.  Carlos said we will follow up with James Eyestone to create a blog for future discussions.


INFORMATION/DISCUSSION

13.
College Equal Opportunity and Diversity Advisory Committee - McKinley Williams 

- This item is postponed until the May 9th College Council meeting.

14.  
Reports from Constituency Groups - ASU - Derrasha reported there will be a coffee talk in the recreation room or ASU Board room tomorrow.  Next Wednesday, April 18th, is their Unity Day from 11:00 a.m. to 2:00 p.m. in the amphitheater.  There will be a talent show with a $100 gas card top prize.  The hip hop group, Hairdo, will also be performing at this event.  They are still looking for students with strong leadership skills.  

Classified - Mercy said there was no report.

Faculty - Terence said Priscilla Leadon is invited to their next Academic Senate meeting to discuss marketing academic programs.  Joe Ledbetter will also be discussing CCC Breadth Requirements and Content Review among other topics.  

Management - Carol said there was no report.

John Christensen announced the job fair in two weeks in the quad from 9:00 a.m. to 1:00 p.m.  Many large, local employers will be present.

Lee Brelie asked about the solar panels in Lot 9.  Carol said the installation will begin in mid-May, before finals, and they plan on the completion before the fall semester.  Additional staff parking will be made available in Lots 10 and the lot by the Music Building. 

15.
Adjournment - Carlos adjourned the meeting at 4:45 p.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President

